Hubbard County Opioid Settlement (HCOS) Committee
January 12, 2026 Meeting Minutes

Attendees: Jeff Cadwell (Hubbard County Administrator), Steven Keranen (Hubbard County
Commissioner), Tauri Pilger (Community Health Director at CHI St. Joseph’s Health), Katie
Galligan (VP Patient Care Services at CHI St. Joseph’s Health), Kathy Nevins (Nurse
Practitioner at Essentia Health / Addiction Medicine), Mark Smith (Dept of Corrections), Angela
Graham (Grant and Hubbard in Prevention Coalition Coordinator for CHI St. Joseph’s Health)

Quick recap

The meeting focused on introducing participants and discussing the opioid settlement funds,
with Angela Graham providing an overview of opioids, the settlement process, and expected
funds for Hubbard County. The group explored how to distribute and use the opioid settlement
funds, including treatment and prevention efforts, recovery support services, and training
programs, while reviewing community survey results on funding allocation preferences. The
committee discussed inviting other community members to the committee, scheduling future
meetings, and planning for treatment court programs, with emphasis on strategic planning and
responsible fund management.

Next steps
e Angela Send out meeting invite for Friday, January 30th at 1PM
Reach out to Sanford to invite representation to the committee
Invite mental health agencies in the community to participation in the committee
Send meeting minutes from current meeting
Send out Doodle poll to confirm best meeting times for future meetings
o Katie Identify potential emergency department representative to participate in committee
e Committee Review options for peer support services at next meeting
Determine process for reporting requirements with Mike Edminster
Review needs related to new treatment court implementation at next meeting
Develop strategy for use of funds of both large projects and smaller grants

Summary
Overview of the Opioid Settlement
Opioids:
o Highly addictive class of drugs used to reduce pain, can lead to overdose
Settlement details:

o 2021 - nationwide settlements to resolve all opioids litigation brought to states and local
governments against the three largest pharmaceutical distributors

o 2022 - settlements were reached with additional manufacturers as well as pharmacy chains

o Settlement payments will occur over the next ~18 years

0 2023 - payments to Minnesota counties

o Funds are strictly for future opioid Harm Reduction, Treatment, and Prevention strategies

o Funds cannot replace existing government budgets.

o Hubbard County expects to receive approximately $1.71 million over 18 years.

o Per MOU: Public Health departments shall serve as the lead agency and Chief Strategist
to identify, collaborate, and respond to local issues as Local Governments decide how to
leverage and disburse Opioid Settlement Funds. As Chief Strategist

o Guiding Principles: Encourage following Johns Hopkins Guiding Principles

o Opioid Epidemic Response Spending Dashboard - The dashboard provides a snapshot
into Minnesota’s investments to mitigate the harm of the opioid epidemic. The intent is to
provide transparency on spending and identify needs across our state.
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Approved Use of Funds:
o The funds are intended to address the opioid crisis across a spectrum of public health,
public safety, and human services areas
2024 Hubbard County Opioid Funding Survey - results

e Angela presented the findings from the 2024 community survey, which generated 90
responses (75% from Hubbard County residents; 77% working or providing services within
the county). The respondents were asked to allocate the settlement funding across four
critical operational categories.

e The top community consensus for each category: Criminal Justice(25%), Harm
Reduction(10%), Prevention(25%), and Treatment/Recovery(25%).The proposed fund
allocation, based on top community consensus, is as follows: Criminal Justice (25%),
Prevention (25%), Treatment/Recovery (25%), and Harm Reduction (10%).

e Respondents prioritized specific program types within each category:

Prevention: Primary prevention programs.

Criminal Justice: Specialized training for law enforcement personnel.

Treatment/Recovery: Programs specifically targeting rural and underserved populations.

Harm Reduction: Comprehensive family support services.

2024 Hubbard County Youth Survey Insights:
Additional data from the 2024 Hubbard County Youth Survey

Discussion
e The meeting frequency will be monthly until organized.
e Meetings will be virtual until a date and time can be determined to accommodate an
in-person meeting
e Conversation on the process
o Request for Proposal (RFP):larger county grant opportunities with 1-year timeline
o Small grants:application or via request, shorter timeline
o Committee driven decisions
e Funding peer support services was discussed - specifically proposing funding a substantial
portion of a DUI court peer support program, intending to use this investment to
quantitatively demonstrate a positive impact on recidivism rates.
e The committee will meet to oversee the application, review, and disburse the settlement funds.
e The committee is responsible for managing settlement funds disbursed to the county from
legal actions against pharmaceutical companies.
e The committee’s role is to ensure these funds are used effectively, transparently, and legally to
address the harms caused by the opioid crisis.
e The funds support evidence-based strategies, including treatment, prevention, recovery, and
harm reduction.
e recommended representation from Sanford Health and a medical professional. Angela
Graham agreed to take the lead on outreach and recruitment, specifically Sam O'Hern and
representatives from the mental health community.

O O O O

Next Meetings:

Grant Committee Planning Meeting:
o Date/Time: January 30th at 1:00 PM
o Location: Via Zoom

Treatment Court Community Partner Event (optional):
o Date/Time: January 29th from 2:00 to 3:30 PM
o Location: County Boardroom
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