Hubbard County Opioid Settlement (HCOS) Committee
January 30, 2026 Meeting Minutes

Angela Graham (Grant and HIP Coalition Coordinator for CHI St. Joseph’s Health)
[J Cory Aukes (Hubbard County Sheriff)

[ Jeff Appel (Park Rapids Chief of Police)

[J Jeff Cadwell (Hubbard County Administrator)

Kathy Nevins (Nurse Practitioner at Essentia Health / Addiction Medicine)
Katie Galligan (VP Patient Care Services at CHI St. Joseph’s Health)
Mark Smith (Dept of Corrections)

[(J Mike Edminster (Hubbard County Social Services Director)

[J Steven Keranen (Hubbard County Commissioner)

(J Tauri Pilger (Community Health Director at CHI St. Joseph’s Health)
Taylor Rickers (Sanford Health)

Quick recap

The meeting focused on organizing a committee to manage opioid settlement funds in Hubbard
County. Participants discussed the current status of funds and explored potential uses, including
peer support services; a process for distributing funds through RFP/grant applications; designating
specific projects; or creating a system half allocated for immediate projects and half for grants. Key
stakeholders were identified to invite, including representatives from healthcare organizations, law
enforcement, tribal authorities, and faith communities. The committee also discussed creating a
transparent online presence for grant applications and survey results.

Next steps
e Angela: Send a draft summary of the community survey to the group for feedback.
Research if the opioid settlement $ can be set aside to gain interest for future use.
Contact Rachel Mueller (Pine Manor) to gauge interest in committee participation.
Send out a poll to schedule the next meeting (afternoons, avoid Fridays, in 3 weeks).
Send out meeting minutes from the first meeting
e Mark: Contact Corey, Jeff, and John Olson to gauge interest in committee participation
Connect with a tribal representative for potential committee involvement
Contact Pastor Lauren Haugen to gauge interest in committee participation
e Taylor: Potential additional Sanford representative interest in joining the committee.
e Kathy: Contact Dr. Susan Bauer if she is interested in joining the committee.
e Katie: Contact Eastside Church to gauge interest in committee participation.
Contact Mike Zimmer (EMS supervisor) to gauge interest in committee participation.
Summary
1. Question was asked if any of the members sit on other opioid committees

a. Mark, who sits on a multi-county opioid workgroup, invited Angie and Tauri to attend the
January meeting. Kathy sat on the Cass County committee. Taylor shared that her
manager attends the Beltrami County committee

b. The meeting focused on the organization of the committee to manage the opioid
settlement funds in Hubbard County. An overview of the settlement money was shared at
the last meeting. Discussed the need to establish a budget and a process for distributing
funds. The group explored potential projects such as peer recovery support services, the
need for additional members and ongoing organizational development.
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Committee Capacity

1.

Discussed expanding the opioid settlement committee to include more community
representatives, including potential members from Sanford, smaller healthcare providers,
County Attorney's Office, and law enforcement. The question was asked about considering
cannabis sellers in the community as potential committee members.

The group discussed involving emergency department staff, with Katie noting challenges in
finding dedicated time but offering to help with specific questions. The conversation touched on
contacting detox facilities, housing - consult with Mike E. about county social services
involvement.

Discussion

1.

Angela asked about the possibility of allocating a portion of the funds to an interest-generating
account for future endeavors. Kathy acknowledged the potential for setting aside some funds
but raised concerns regarding potential limitations.

The committee also discussed the necessity of establishing a clear and open platform for
grant-related information. Additionally, the potential for developing a mission statement, a
vision statement, and bylaws for the committee was raised. Angela will follow up with Jeff to
determine if any prior discussions have taken place regarding these points.

Suggestion of combining the sharing of the community survey results with an upcoming
community meeting or event. Angela created a two-page document containing survey results
and requested feedback.

4. Alink will be shared to organize the next meeting in 3 weeks

Minutes submitted by Angela Graham 2.2.26
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