
​Hubbard County Opioid Settlement Committee​
​2.26.26 Meeting summary​

​Angela Graham (Grant and HIP Coalition Coordinator for CHI St. Joseph’s Health)​
​Cory Aukes (Hubbard County Sheriff)​
​Jeff Appel (Park Rapids Chief of Police)​
​Jeff Cadwell (Hubbard County Administrator)​
​Kathy Nevins (Nurse Practitioner at Essentia Health / Addiction Medicine)​
​Katie Galligan (VP Patient Care Services at CHI St. Joseph’s Health)​
​Mark Smith (Dept of Corrections)​
​Mike Edminster (Hubbard County Social Services Director)​
​Steven Keranen (Hubbard County Commissioner)​
​Tauri Pilger (Community Health Director at CHI St. Joseph’s Health)​
​Taylor Rickers (Sanford Health)​
​John Olson (Hubbard County Attorney)​
​Mike Zimmer (North Memorial)​
​Tony Petrie (Hubbard County Sheriff's Office Sergeant)​
​Liz Kuoppala (Executive Director at Mahube-OTWA)​
​Grace Dadala (Health Manager at Mahube-OTWA)​

​Quick recap:​ ​The meeting focused on discussing the​​distribution and utilization of opioid​
​settlement funds in Hubbard County. Participants, including law enforcement, healthcare providers,​
​and community leaders, explored ways to allocate the funds for treatment, prevention, and​
​enforcement initiatives. The group debated whether to prioritize immediate action or establish clear​
​processes and guidelines first. They discussed potential proposals, including support for law​
​enforcement equipment and peer support programs for individuals with substance use disorders.​
​The committee talked about creating a website to increase transparency about fund usage. While​
​some members advocated for swift action, others emphasized the need for careful planning and​
​adherence to guidelines. The group agreed to continue developing a framework for proposals and​
​decision-making processes at future meetings.​

​Next steps​

​Angela:​
​●​ ​Send meeting minutes with a link to gather input on mission, vision, and purpose statements​
​●​ ​Send MOU and Exhibit A guidelines to Mike Edminster​
​●​ ​Organize March 18th presentation event with F5 and Minnesota PRA, including arranging​

​Zoom option with help from Liz and Grace, include meeting invite and email​
​●​ ​Provide templates/examples for proposal and reporting guidelines including how proposals​

​align with treatment, prevention, and recovery categories​
​●​ ​Provide templates/examples of reporting documents for funded projects/activities​
​●​ ​Consult with the county web team regarding hosting information about the opioid settlement.​
​●​ ​Follow up call to pastor from Eastside regarding participation in committee​
​●​ ​Send guidelines to proposal developers before they get too far in their proposal development​
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​●​ ​Share student survey data related to opioid usage in schools​
​●​ ​Research county accounting/fiscal year timing to determine optimal RFP timing (December​

​Liz:​
​●​ ​Work with Angela to develop draft mission/vision statements and bylaws for the committee​

​Corey (Sheriff):​
​●​ ​Develop proposals with numbers/justification for potential opioid settlement fund uses​

​Mike (North Memorial Ambulance):​
​●​ ​Develop proposals with numbers/justification for potential opioid settlement fund uses​

​Mark:​
​●​ ​Reach out to Itasca County to learn about their process as an example​

​Steve Kiernan:​
​●​ ​Discuss with commissioners about advisory board process and gather input on moving forward​

​Committee members​​:​
​●​ ​Submit names/contacts of additional stakeholders (particularly from schools and tribal​

​communities) for potential participation​
​Kathy Nevins:​

​●​ ​Follow up with provider contact from Essentia that was previously reached out to​

​Summary​

​Opioid Settlement Fund Distribution:​​The meeting focused​​on the opioid settlement fund and its​
​distribution in Hubbard County. Angela Graham, who oversees the Drug-Free Communities grant,​
​led the discussion. The group discussed increasing committee capacity, creating a mission and​
​vision statement, and developing bylaws. They also talked about the need for transparency in how​
​the funds are used. Kathy Nevins suggested moving forward with recommendations outside of​
​meetings. Tony Petrie raised questions about the restrictions on the money, and Corey Aukes​
​inquired about the advisory role of the committee. The group discussed a balance in maintaining the​
​committee's structure with moving forward on decisions. They discussed potential uses of the funds,​
​including treatment, prevention, and law enforcement equipment. The committee decided to create a​
​form for members to provide input on the committee's purpose and goals.​

​Hubbard County Project Fund Allocation:​​The group​​discussed the allocation of funds for specific​
​projects in Hubbard County, with a focus on ensuring transparency and alignment with county​
​priorities. Steven Keranen committed to consulting with other county commissioners to determine​
​their preferences and desired pace for moving forward with the advisory board's recommendations.​
​Angela emphasized the need for a strategic approach, suggesting that the committee could look at​
​supporting a project(s) in Hubbard County in 2026 while using this year to establish processes for​
​distributing funds to smaller organizations through a RFP process. The group agreed that once they​
​receive guidance from the county board, they can move forward more swiftly with approved projects,​
​while RFPs would be better suited for grassroots initiatives.​
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​Opioid Settlement Fund Accountability:​​The committee discussed the need for accountability and​
​regular reporting on the spending of opioid settlement funds, emphasizing the importance of​
​preventing fraud and ensuring proper use of the funds. The funds can be used for a wide range of​
​projects.  The conversation ended with a discussion on whether future meetings should be held in​
​person or virtually, with a preference for virtual meetings until critical decisions are needed.​

​Opioid Settlement Fund Planning:​​The committee discussed​​plans for managing opioid settlement​
​funds, with a focus on treatment and prevention initiatives. The committee stated that they are open​
​to receive proposal requests.  Those that stated they are interested in writing up a proposal are:​
​Cory Aukes (Hubbard County Sheriff’s Office), Mark Smith (Department of Corrections), and Liz​
​Kuoppala (MAHUBE-OTWA). Angela will send out a Google form to gather input on next steps and​
​create guidelines for fund usage. The group also discussed the need for transparency and proper​
​documentation of any initiatives funded by the settlement money. The next meeting will be​​March​
​18th from 2:00 pm - 4:00 pm this will be a​​Hybrid​​meeting.​ ​There will be two presentations on​
​support programs for individuals in DWI or drug courts: 1 .​​F5 Project​​:​​A North Dakota-based​
​non-profit specializing in reentry and recovery. They provide community-based support for​
​individuals transitioning from incarceration or treatment, specifically focusing on those within the​
​criminal justice system.  2.​​MNPRA​​(MN Prevention​​& Recovery Alliance): MNPRA also provides​
​community-based support for individuals transitioning from incarceration or treatment with a focus on​
​those within the criminal justice system.​

​Minutes submitted by Angela Graham 3.3.26 UPDATED 3.5.26​

​Page​​3​


