Hubbard County Opioid Settlement (HCOS) Committee
June 17, 2026 Minutes

Angela Graham (Grant and HIP Coalition Coordinator for CHI St. Joseph’s Health)
[J Cory Aukes (Hubbard County Sheriff)

[J Jeff Appel (Park Rapids Chief of Police)

Jeff Cadwell (Hubbard County Administrator)

Kathy Nevins (Nurse Practitioner at Essentia Health / Addiction Medicine)
[J Katie Galligan (VP Patient Care Services at CHI St. Joseph’s Health)
Mark Smith (Dept of Corrections)

Mike Edminster (Hubbard County Social Services Director)

Steven Keranen (Hubbard County Commissioner)

Tauri Pilger (Community Health Director at CHI St. Joseph’s Health)

[J Taylor Rickers (Sanford Health)

John Olson (Hubbard County Attorney)

[J Mike Zimmer (North Memorial)

Tony Petrie (Hubbard County Sheriff's Office Sergeant)

Liz Kuoppala (Mahube-OTWA)

[J Grace Dadala (Mahube-OTWA)

Char Christenson (Hubbard County Commissioner)

Welcome - Angela Graham welcomed and opened the meeting

Committee Agenda Items

e Agenda Packet will be available the Friday prior to the committee meeting
Emailed to committee members

Posted on website

Compass will be used to generate agenda

Angela Graham will write minutes

o

o O O

Opioid Grant Discussion

e Adjusted committee grant timeline to allow for August 18, 2026 RFP release date, September
18, 2026 RFP close date and a December 1, 2026 announcement of award at County Board
Meetings. (see attached timeline)

e Press Release of upcoming Opioid Settlement funds in July / August

e Opioid Committee makes recommendations for approval and forward the
recommendations to the Hubbard County Board of Commissioners

e The Committee and Commissioners have the ability to decline applications

e Communication methods to share that the RFP is open:

County Board Meeting

Press Release

Word of Mouth

“Coffee Time” with Butch De La Hunt

Emails

o Chamber News
e Application and Press Release Review
o Requested the inclusion of an organizational background and overview in

Section 1.

O O O O O
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o Requested that Section 1 also detail the specific benefits the project offers to
Hubbard County residents.
Proposed language to establish a 10% maximum cap on indirect cost charges.
Note that this grant operates on a reimbursement basis.
Established the expenditure window for Round 1 funds from January through
December 2027.
e Score Sheet Evaluation
o Revised terminology to ensure alignment with application sections and
substituted "community" with "Hubbard County."
A SMART guide will be utilized to assist with the application review process.
Conflict of Interest: Members may choose to opt out of specific reviews, with such
instances documented in the meeting minutes.
e Application and Press Release Modifications
o Requested that Section 1 include an organizational background, an overview,
and specific details on benefits for Hubbard County residents.
Proposed a 10% maximum cap on indirect cost charges.
Confirmed the grant operates on a reimbursement basis, with Round 1
expenditure occurring between January and December 2027.
e Website Management
o Performed a walkthrough of the site, where meeting agendas, minutes and grant
materials will be made available.
o Relevant links will be activated once they are finalized.
o Action Item: Establish a date for the Annual Meeting.
e Review of Application and Press Release Documents
o Proposed the inclusion of an organizational overview and background
information in Section 1.
o Suggested that Section 1 specify how the project will serve Hubbard County
residents.
Recommended implementing a 10% ceiling for indirect cost allocations.
Verified that the grant is reimbursement-based, with the Round 1 funding cycle
set for January through December 2027.
e Score Sheet Review
o Revised the score sheet terminology to align with the application sections and
replaced "community" with "Hubbard County."
A SMART guide will assist with application reviews.
Conflict of Interest policy: Members may opt out of specific reviews, which will be
documented in the minutes.

Budget Report
e No current updates available.

Next Steps for Jul 15, 2026 Meeting
e Conduct final approval and review of the RFP application and scorecard.
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Hubbard County Opioid Settlement (HCOS) Committee
June 17, 2026 Minutes

Next meeting:

July 15th, 2026 at 2 pm

In-Person: HC Social Services Conference Room

Join via Microsoft Teams:
https://teams.microsoft.com/meet/25111341363930?p=uUvmgvFOUjDTEJcFzm

Minutes Submitted by Angela Graham 6.18.26

Links to Resources for committee members

Minnesota Opioid Memorandum of Agreement (PDF) MOA and Exhibit A

MINNESOTA OPIOIDS STATE-SUBDIVISION MEMORANDUM OF AGREEMENT
REPORTING AND COMPLIANCE ADDENDUM

MDH - Local Public Health Guide to Spending Opioid Settlement Funds

Johns Hopkins Principles for the Use of Funds from the Opioid Litigation provides five
overarching principles that should be adopted to make sure that funds are spent most effectively
The Association of Minnesota Counties Opioid Settlement Toolkit (PDF) provides
Minnesota-specific information about the settlement agreement.

Opioid Settlement Toolkit

Cass County Abatement Strateqgies by Sector Guide (PDF)

Principles for the Use of Funds
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https://teams.microsoft.com/meet/25111341363930?p=uUvmgvF0UjDTEJcFzm
https://www.ag.state.mn.us/opioids/docs/MN_MoA.pdf
https://www.ag.state.mn.us/opioids/docs/MN_MOA_ReportingAddendum.pdf
https://www.ag.state.mn.us/opioids/docs/MN_MOA_ReportingAddendum.pdf
https://www.health.state.mn.us/communities/overdose/response/settlefunds.html
https://opioidprinciples.jhsph.edu/the-principles/
https://cms1files.revize.com/mncounties/CLIC/Opioids/Opioid%20Settlement%20Toolkit%20FINAL%20COPY.pdf
https://content.civicplus.com/api/assets/mn-stearnscounty/bbede67a-613c-46e3-bda5-146fe69d51cc?cache=1800
https://www.casscountymn.gov/DocumentCenter/View/4770/Cass-County-Opioid-Abatement-Strategies-by-Sector-Guide-PDF
https://opioidprinciples.jhsph.edu/wp-content/uploads/2022/02/Opioid-Principles-Doc.pdf

